A Year Behind Bars

When you haze I:u:_'!nur prns, you may droam pour emply salves,
Jor you wall have bt the haard of England.

Hilaire Belloc
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are said w» be more than 30, KD public howses in Britain.
According oo official scatisdcs, someone visits a Bricish pube
every three seconds. That someone is not always Ceorge Ease,
though he claims eo be doing his bese eo keep up wish dhe average.

A commined pubologist, Ceorge has been writing abous inns,
taverns, hoselries, good old-fashioned boocers and the people
who rum and use dhem for more tham vweney years. In A Year Belamd
Hars, the author invites us eo join a new publican as he awemges
i creage the perfece local. . and discovers thae life on the other
side of the bar councer is not always plain sailing.

All the characeers in this ook are by mecessity ficvitions, bus
anvone who has ever run or regularly used a pulb will inscandy
recognise meost of them. If you enjoy visiing the Crear Brasish
Pub you "1l lowve this revealing diary of a vear behind bars_ If you
have ever thought abous the delighss of runming your own pub,
perhaps it might: be bewer o read no furdher.



Awnthor's disclaimer

All she swomies in this book are untrue and all the characeers
ficvitious and should ot be taken v bear any semblance eo any
persons living, desd or permanendy pissed. All dhe names, kocasions
amnd simpations were invented o avoid possable embarrassment,
legal acvion or grievous bodily harme.

A EBrief History of the British Public House

The ormygins of the Creat Britdsh Pub are nmdersiandably lose im
the mises of time and alcoholic haze. However, somme emmiment
pubologrises believe dhat the tradidon of Invidng people imwe your
fromt room for a drink and then charging them for the pleasure
mmust have begumn in Scoodland.

Orehers claim our grear gift vo the world ongimaed when an
entreprensurial Ancient Briton saw a chance o take revenge on
the Roman occupiers. Virmally overmighs, the seory goes, the firss
pubs appeared ar all garmison gacves, offering the inmares a @aswe
of Brivish culeure and hospicalicy and unlimiced access wo the
national beverage. Lacking the chimatic conditions or inclimadon
i make wine, the first Bridsh innkeeper allegedly invented and
served his overseas oustomers with a dink made from fermensing
(ie rowingh vegetables laced with honey. For marketing purposes,
this concoceion was advertised as the necwar of the Brivish gods.
T the bocals, it was known as Arghh, the Celvic deivy of bodily
fumcions.

Over the cenwries and in the way of all living languages, the
wiord evolved o Ale. Some hissorians claim thas dhe qualicy of our
national drink accounes for the sudden and final deparure of
the Boman legions, and is also the reason why Brivish beer was
for so long held in such low esteem by other foreign visieors.

Though there is linle hard evidence for the above accoumt of
the origins of the British pub, much exciement was caused by
the recent discovery of some unique anefaces uncovered as a dig
on the site of 2 Roman encampment near Colcheser.

Along with a board bearing the traces of a sign showing a busoy
and alluring Celiic barmaid and a legionnaire’s helmes, they also
found what may be one of che firss ever pub notices. When
iranslaved from ancient Latdn and allowing for consemporary
vowrabulary and common usage, the sign read:

Flease do not ask the e 'nor for oedil, ar o punch in the mouth ofien
o ferds.



Little is known aboure the public house in medieval dmes, bus the
enormaous growth in popularity of going down the pub and
drinking vast amounts of beer o forger one’s toubles during
these hard dmes is sdd wo be why the period is knosn o hisworians
as the Dark Ages

Moving on o the 16th centry, a survey in 1557 confirmed
that there were up o 2500 public houses in England. As the
population was then less than four million, we were obrviously
developing a wsee for our eradisional home-from-home.

By 1725, a census revealed thar “stronge drmk” was on sale
fromm miore than 6 (0K homes and shaops in Creaser London, which
meeans thiat there were, on paper, more pubs than howses, 3 oredison
which contnues o this day in some pares of the capial.

The sicuadon was made even worse (or berer, depending upon
your view) when the Beethouse Ace of 1830 allowed any rawepayver
ey v his house ineo a pub. As there were nearly as many public
houses as cusomers wo use them, the major brewers fought back
by building huge “gin palaces” o persuade drinkers o go out
rather than stay in for a drink.

A the sware of World 'War 1 {1914 -18), there were aroumd 0000
registered public houses in Briwin, and licensing hours were
inrroduced o prevens munitions faceory workers from sagrering
back oy wirk in the afiernoon and blowing up the neighbourhood.

By the lare 19805, somebady in anthoriey had realised thas the
Creat War was over, and allday drinking was once sgain permiteed.
Bant the damage was done, and the grear Brirish public had got
into the habit of spending ac lease pan of the working day sober.

Though nodwstdy has apparendy bothered eo coune and cambogue
them all, there are nowadays believed o be around 30,000 proper
public houses in Britain, all with their individual ambience,

characwer and charm. Regardless of the inevitable march of so-
called progress, the oue characeer of the Crean British Pub has
chanmged listle over the cenuiries, and is sill an imssinion admimed
amd even envied throughout the civilised world. IF nod always by
imdividual cuswamers.




Jfor PIS, without whom AVER
avuld reot have hagrpered

DECEMBER

¥ wifie has bought me a pub for Chrissmas. Or rather, she

has allowed me w0 buy one for myvsel. Soon, 1 will be able

0 drink at cost price and emenain hundreds of cuswomers and
friends in my front roome Whae's more, 1 will aceually be paid for
enjoying mysel inscead of shelling our v vish ocher people’s pubs.

I am also a man with a mission, which is w create the perfect
public house. In doing so. [ shall be following in dthe foosteps of

John Fothergill, author of Am Inrkeefper's Thary. Like me, he was

aman of leteers and familiar with the celebrives of the day. From
the 1920s, the Spread Eagle ar Oochord became a popular waseting-
hode for such areises and wrisers as Angusaes John, Ceorge Bermand
Shaw and Evelyn Waungh. Litverary hangers-on ke the Sipwells
were also regulars in his snug bar.

In this age of plasdic pubs, | shall concenwrate on offering cthe
wadisional delights of the classic local w omdinary pecople. Like
thie landord of the Spread Eagle, 1 w11l keep a record of my progress,
bue I shall nos seare my first year behind bars with his acdode. He
esablished an almos breadhiaking repanadon for rudemness during
his time as a hoensee, and died in sitralvened aroumseances afver
half a liferime in the business.

Perhaps he was nos 2 namural innkeeper. It may be dhat he had
a darker view of human nare than me. [ like w0 think thae [ can
bring out dhe best in people in any droumssances, and innkeeping
is im oy blood. My grandther man a commer local in dhis cicy more
than sixey vears ago, and | have visived and spent: more dme in
pubs than most people 1 know.

The only cloud on my homzon is my wite's reservatons abous
the new project. When 1 initially suggested the idea she was
unusually pessimistic about our chances of Anding happiness
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ehind bars. She forecast that runmning a pub would be absolueety
nothing like visiting one, and tha: my favourive hobby woold
become mach less appealing when [ had wo do i for a living. She
even prediceed | would drink more than ever, pus on masses of
wizight, become coarsened by exposure wo the orue stae of Fiaman
mature, and thas iz would all end in eears. T is oneesaal for her oo
take such a cynical view of my ideas, and she has always been
supporive of whasever trail | have chosen wo follow across che
yvears. Admiteedly, she prefers animals wo pecple and has a low
estimation of human nare, base [ am sure she will come rowamd
when she sees how successful | am. Afeer much debate, she has
at leass agreed o give me a year w prove thae | can make oy
dream a reality, and afker monehs of searching for juse the righe
pulsy, I have found it in the Ship Leopard Tavern.

It is true that the Leo is in the inner ciry, and does nos have a
log of nasural appeal in is archirecoure and sewing. Buils arowund
the urn of the cenuary, it is a fairly wpical and undisdnguished
cormer local. There are some fine examples of decoracive erching
om the windows which have noe been broken over the vears, ban
the glared green tiles covering the brickwork make it look,
according o my wife, more like a public lavacory than a pabdlic
house. Inside, it s sad o see how changing wtastes have vandalised
whae must have been a classic example of an Edwardian local.
There are siill some echoes of pase elegance and solidicy, bae now
laminated plassic has triumphed over lovingly carved hardwood,
and harsh neon serip ghdmg has replaced the gensly glowing gas
mantles. Apart from The Ship Leopard, there are anocher eighe
puls n the close proximiey, bas as | said eo my wike, this is a good
sigm. S0 many pubs crovwded togedher in such a smiall area miose
mean thae there is a demand for their services. Besides, having
visived and spied on dthe opposidon, | do not expect much seriouws
COMMpetinion.

Apart from my ideas for luing cuswomers away from the odher
pubs on the sarip, | have already saareed work on a business plan

and phased strategy. with monshly buadgets, ormover targees amd
key oljectives. The man from the brewery company which owns
the Ship Leopard is nearly as enthusiasdic as me, and confided
how pleased he was oo have found someone with such an obnious
fadr for the business. With my mix of acumen and nasural abilicy,
he says he is sure we will be a great success in OUT Rew Yenture.

We do not ke over undl nex: month, which is a disappoimimens
but profably for the est. The owgoing landlord advised ws o
leave all the complications and aggravations of the Christmas
wrading period o him. We will make our seamnless cransicion during
a time when things begin o quieten down. He is clearly a
considerate man, but obviously not cue owe for the job. 1 have
nouicedd thar e does ot go oue of his way o enenain the regulars
beyvond a grume when he serves them, and his cusvomer service
techniques seemn viruually non-exisent. | don's wish wo belisle his
effors over the past decade ac the Lea, ban e is clearly noe saised
wr the role. He has even caudoned me abyan the cuseomers ‘waking
libserties” and how imporent it is noe oo give credic e or truss
anyone, inchuding the siaff. He is also, | have noticed, nothing
shore of penny-pinching. Something in his past has soured him,
or perhaps he is juss nos made of dhe righe soff oo be a successful
innkeeper.

I will obvioushy have much eo learn in my mew life, bue canmos
see the difference berween running a pub and any acther business
involving people. My wife is sdll full of dark foreboding, bus has
agreed w give me a chance w0 show whas | can doo If for somme
reason things do nos work oue, we can easily sell up and ac an
increased price given that 1 will have doubled or even quadrupled
the takings.

Whatever happens, it is sure w be a memorable year.
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Pubs with no Beer

O Chrisitmas Eve, 1867, the first British Working
Man's Public House was opened wo grear acclaim
from the various iemperance organisacions. The
unique selling-point was that this protmype of a
proposed natonwide chain sold no alcoholic
beverage, and the snappy advertising slogan read:

A Public Howse Withow! The Drnk

Where Mern May Read Ard Smoke Ard Think
Then Saber Home Return

A Steptrngr Kione This Heace You Ul Find
Come Leave Your Rum And Beer Bebrnd

And (hker Plagcures Learm. .

Somewhar prediceably, chis desperate avvemgst oo soop
the lower orders enjoving themselves was a vosal
Failure, and dhe firss dry pub closed dhrough lack of
support within a vear of opening...

JANUARY

R.unn'mga pulbr may nos be as easy as 1 dhoughe

When | wld my faher tha | was becoming par: of a greas Brisish
institurion, he asked me why | would wame eo live in an mstiasion.
He recalled his father (who was also a licensee) saying the only
thing wrong with the pub business was the cuswomers, and 1 am
beginning v see what grandfather means. My wifie has also been
a litele tighe-lipped since our artival, and has sianed referting oo
the Ship Leopard as The Lubyanka or even The Loonvbin. When
[ asked her wr explain, she said that she doesn’s relish the idea
of living in a prison for a year, especially as all the inmates are
clearly cerifiable. | pointed ous that we have inherited the mrade,
and thar it is accepeed in the indusery that the customers reflece
the character of the landlord. She would soon see some changes
when | ssamed o amract my som of people. At this, she gave a
hollow laugh and said it mighe then be an idea oo go the whaole
hareg and pus bars on the windows and issue e sl with wiice
CORAEE.

Thurxday Fik

1 anm goimeg oo szare A regisser of weitd visiors. Moss of the regular
customers are not what [ wounld call normal. Some seemn o be
from another planet. 1 have always prided myself in an
uncersanding of human nawre, and bowsgin a book on peychology
lass momnith vo help with the sidy and reatmene of my regulars.
Civen the behaviour of some of them, | should have boughe a
book on psychiawry. The lavess refugee from The Twslight Zone
arrived this morning and calmly inreduced himself as dhe original
Earom Von Richithofen. According o the locals, he is a wealihy
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scrap metal dealer whir lives in a rambling, near-derelice house
in the poshest part of the cry. He is undersandably unpopular
with the neighbours as he likes w0 ake his work home with him,
amnid his back garden is full of old cookers and the odd government
surplus @nk. When he shambled in, 1 had my doubes aboue servimg
himn a5 he looked like a vagrane, bus he pulled owt a eweney pound
mote and ordered a large schnapps, so immediately became a
valued cliend. As the bar was deserved, we fell ineo conversasion
and hie told me quite mamer-of-factdy thae he was a reincarnasion
of the illusirious Bed Baron. He said he can clearly remember
every one of his dog-fghes with Brigish air aces as well as the exact
mement and croumsiances of his beroic death. When he had
spent all his money, 1 escoreed him to the deor in case he had
wrcble finding i, and was quice disappoineed noe to find a World
War | bi-plane parked az the ket Afrer giving me a crisp milizary
saluge, he pulled on a fAying helme: and goggles and baecred away
in a basmered old spons car while singing a Cerman marching
SONE-

I:fa.ter. I learmed that the car is a very rare 1950°s Ferrar, and
worth at least twice as much as the freehold of the Ship Leopard.

Wedrerday 1 3th

[t 5 afeer midnighs, and | am sing alone in the lounge har.
There is a peculiar stllness aboat any place which has once been
full of life, ban my problem at the moment is the silence In the
Leo during opening hours. Takings are not nearly as good as |
hiad been led v expect from the departing licensee, bt it is afver
all the month afrer Chrisimas. Perhaps my predecessor has aken
meost of his regular patrons with him o his new pub, thowgh a
customer sald vesterday that the Leo is actually doing better
business than usual ae this vdme of year. He also wok delighe in
welling me we are having what is known in the rade as our
“honeymaoon”, and thae the local pulbsroers are @aking a ook at
s, and will mot be back. He seemed o like the idea of having the
place to himsel, and passing on bad news is obviously what keeps
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him happy. Apar: firom being a Job’s comforeer, 1 have already
classified him as a self-appointed pub pundie, and there seem o
be many of those at the Leo. In my short time as a lcensee, | have
already found thas there is nothing more iTradng cthan people
who have never been on the basiness side of the bar welling yow
how vour pub should be run. Especially when wrade is so slack.
Another pub truism [ have discovered is that every cuseomer
thinks he could run any pub better than the present licensee. |
am already beginning to see wiy the previous landbord at the Leo
foumnad it difficule e look pleased when some of his regulars armived
i el hitn what he was doing wromng.

Thurzday 141k

Tomnighs was comparasively brisk in the public bar. Iz was a dans
nighe, which increased the usual number of cuscomers. [ have
been keeping a head count. and it was the firs dme since our
free opening pary that we reached double figures, not imcluding
mvself and the siaff. All went reasonakbly well for our firss atceTipe
at eMEETEAIMIN & Visitingg team, except for the sandwiches. As our
captain explained, there is an ongoing competition berseen
pardcipating pubs eo have the biggest and best spread of food
for visitng plavers (for which dhe home eam pays) . and our eam
were very disappoined with the two plates of paste sandwiches
that my wife grudgingly served up. Normally, the eams would
expect much more of a variery and choice, with pickled onions,
ToAst poranees and even pig's wroceTs as accessories. The mawch
{which we lost) went reasonably well excepas for an moident when
the visising team complained that the lyghe over the board was
nios at the exact angle, height: and brigheness demanded by leaguse
regulaions. The shade is also peppered with holes caused by the
ladies chares veam, and the visieors said this lessened dhe brlliance
of the hght and caused them oo miss many vital shoss. From my
observatons, it seems that the more mediocre the abiliey of an
and expripmmen for lack of success. 1 mied oo Bgheen the ammosphere
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b buying the plavers a drink and lewing the visiting landlord
bear me in the last game, bane they sill wene off in a surly frame
of mind. Towing up the akings afver midnight and allowing for
the seaff, rent, heat light and oither expenses it appears we only
lost around £106 on the day, so things are gewing beter.
Looking at the scraps of paper put in the cash regiszer by the
staff when 1 stood a drnk, iz also seemed thae | was the bigges:
spender of the evenimg. | don’e rememiber bovingg half the roumds
pus down w0 me, S50 must organise a more effickent sysiem. Ik is
50 easy w0 hand out couresy drinks withown ringing dhen ap, and
I don't wame the bar seadf geaing inws bad habies. The onggoing
landlord gave me liede advice, but e did muwer crypeically thae
I shevuld “wadch the dll’, and [ can now see what he meant. On
my first session with Twigry our busey barmaid, she insseed on
buying me a drink which she made up from the most expensive
brottles om the wop shelf. 1t was called a harlod’s fare, and | should
imagime the flavour was nos far away from the real dhimg. [ also
nowiced she did not put any money in the 1 for the drink she
skl e, nor the one she had herself to join in the celebracion.

I amm sedll full of enthusiasm, bae now realise that life on chis
siche of the bar will be very differene, and dthat my essimage for our
first month's arrnover will be much lower than | had hoped. [
ciid Ty imisial cakoulasions after spending Chrisumas on a ouseomer-
only basis as the Leo, and [ was amazed ae the money cascading
over the bar. Everybody seemed o be enjovimg themselves and
spending withoue reserve. At one dme 1 heand dthe landlord make
an aside w0 Twiggy that they would have o get a bucke: of waser
oy throw over the cash register o ool it doen, and i was the only
time during our many ¥isiis that he made a joke or seemmed wo be
remoeely happy. For a man with as much persomalicy as a pump
handle, he seemed o come alive as the crush grew, and 1 even
cawgght him smiling at his Cuswomers on several aocasions.

Mow we are in the depths of January, and 1 did moe dhink thae
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business could be this bad. A new customer is a alking poing and
the only people coming in are the diehard regulars, who are nos
the som of people | had in mind when | planned my creation of
the perfect pub. Fothergill says that asmmosphere In an inn is
created solely by people. IF that's onee, [ think my father’s crack
aboane livimg in an institotion may nos be so far away from the
truth.

Eefore we wenk over at the Leo, a friend who used v rum a pub
said the licensee's main problem is thae he can choose his frends
bt naoe his customers. Afver my shaore time behind bars, it seems
v mee that the acid wess of saiabiliyy is oo ask yourssH i yow woald
have a cuscoamer as a guest in your house, So far the anesser is
invariably no. The problem ae the maoment is most being able o
do much abwout the som of cussomers | encourage as there are so
few vo choose from. | can bar the mos: objectionable npes. or be
s0 ride as to make them ook elsewhere for a local, bae if [ only
have thee soreof people 1 like on dhe premises, | will soon be alking
v TIyselE.

I suppaose 1 will have we learn oo e more coletant, bue we seem
i have imherited a collection of individoals whao would sy the
patience of a saint. Some are pety, others merely boring, and
soume 50 shallow thiat, as my Inish granny wsed o say, you wouldns
be able wo see them if they ourmed sideways. Odhers coald obwioasky
SEAre a Tow in an empay rooan, and dhey all seem eo e weally selfish
in their view of what a pub is for and why they are using mine. As
a result, | am beginning o revise my opinion of the average
landlord. I used wo believe the wrong sort of people wok on the
rode, ban now [ can see that they often look 50 miserable becanse
of the people they have w deal widh.

Saiurday &tk
Or firse fighe, baue the only severe damage has been o the
puby’'s reputation. During his firse official visiz las: week, | was

warmed by the local beat boblny wo be careful aboaue allowing oo
many Irish casual workers inwo the public bar ax the same dme.

17



Of Irish descent myself | was shocked at this apparen: display of
prejudice, and sarcastically asked him if there was a quota
agreement amongst the local landlords. He looked a: me blankhy
for a moment, then explained thas a large number of idnerant
Irish labowmrers live 1n a hoseel in the area. and drink as hard as
they work. They collect their wages om a Satarday moming and
do their best w0 spend them before closing dme thar evening.
Somerimes and especially v an inexperienced landlord, they
could be a bit of a handful | assured him thas [ would do my bese
noi v encourage them o use the Leo, and immediazely made
up soime posters and leaflees announcing a dress rehearsal for Se
Pawrick’s Day. As an exara gimmick, | added a nowe thae glasses of
stout would be on sale at half price for anyone with a aue Insh
accene. Having bribed our paper boy o disiribuse the handinlls
arcumd dhie area, and partioularty (o the hossed, 1 spent this morning
dressing the public bar with huge paper shamrocks and green
bunting, filled the juke box with suitable music, and seoaod by oo
see how our first promaosdion would Fare.

By seven o clhock, the Leo was packed with happy men in black
suits with muddy orowuser boroms, and dhe public bar was busier
than during the peak Chrisomas trading hours. [k was a joy w see
the staff ssruggling v cope, and 1 eook great pleasure in celling
Twiggy v seand by with a bocker of waner for the edll.

At mime "o’ clock, | considered puning a “house full” notice on
the ourer door, bur could mos bring myself vo nrn cuscom away.

The wouble broke o jus: before closing time, when | ligha-
heanedly challenged a very big man's accent before agresimg vo
the half-price ssoue offer. When he said tha: he came from Belfast,
I comuld mos resise querying i dha qualified as pare of real Irelancd,
and mmmediately wished | hadn't. A debare then ensued berween
customers fronmm bodh sides of the border aboue whae conssiosed
a proper [rish acceny, and words suddenly vurned wo blows,

An hour laver and dthe public bar was as enrpay as usual, and [
had received an oficial warming from the police. 1 spent another
hour clearing up the mess while revising my plans for a really
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Irvely St Pamrick’s Day promsosion.

Tharsday 215t

Although it's oy hirthdday, it has not been as enjoyable as las
vear, when we spent the day visiting pubs rather than running
one. Things siared badly when the draymen armved before dasm
had broken across the rooftops, and woke me by making a los of
noise in the moad owside. Leaning out of the bedroom wimdoe,
I observed quite reasonably that | had not finished work «ill
midnight and that, unlike draymen, landlords usually have v go
o bl amad get s o sine work on dhe same day. The driver showed
latle spnpathny andd said he would be happy to work nighs and day
for the money | was earning. and thae iv didn’e rain inside pubs,
as far as he knew. He also made a coarse remark aboue kicking
the barmaid ous of bed earlier so that [ could gee some sleep.
From my position it was nos easy oo enger ineo a philosophical
discussion abous relative income and responsibilicy raies, so 1 wodd
them they would have o come back lazer. The spokesman for dhe
duo resnreed thae they had already unloaded and were on their
way wr the mext call, and if | didn's want the soff, he was sure thas
passersby would, Doors and windows in the side sareet alongside
the Leo were already begimming o oper, 50 1 had oo give in and
go dowsn wo lew the delivery men in.

They may have won the argumens, bue 1 goe my own back by
insisting that they ook away all the empties from the former
landlord’s Chrismas bonanza. [ alse ooned dosm their offer of
a bargain b of biver tha: had somehow been loaded on their
wagon by mistake. Nor did | give them a tip. Eventually, they
departed in a flurry of expletives, leaving broken glass all over
the yard, and one of the gates hanging off its himges. 1 shall have
oy talk v the brewery abou their cussoaner care iraining stamdards.

Friday 22nd

Another poor session, bus | have found thae there are some
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comnsilasions for spending endless hours with Tieehe o des ban look
at the door in hope. As far as | know, thete are no post-graduase
courses which invaolve studving public houses and whae goes on
in them, bue [ can think of no bewer place for observingg human
nature in all iss diversiry. Today, the subject for my considerazion
has been the traditional pub aceivity of baying by round.

In theory, it should be all very simple, and metely imaolve each
person in a group taking it in turms o pay for the drinks. In
pracrice, it is a far from siraighcforward armangement. In my shon
vime on this side of the bar, | have learned much aboae how
devious soome people can be when it comes e0 noe paying their
RAETTL.

A pypical ploy for the classic round-dodger is e make saraighe
for the wilet when armiving with a group, then answer an alleged
call of nawmme every dme glasses in his crcle become dangeroushy
lovw. 1 have seen soame really audacious offenders visic the Cenis
on a dozen occasions, then seek sympathy for their imaginary
prosaace comdidon.

Ancdher favoured device is v pretend o spos a long-lose friend
elsewhere in the pub ar the il momene. [ have even known
advanced round-dodgers arrange for a friend o call on their
mabile phones ar regular inervals, so they can excouse themselves.
oy o ouesice vo ger a bewer signal jus: before their vurn oo be Sin
thie chair’ comes round. By careful mamipalksion and onby payimg
for a round late on in the session, the skilled operator can also
maximise the weal number of drinks bought by other people in
the circle, then make good his escape before his aom comes round
again. With really good dming, he can blame me for not being
able o stand his fimal round before the bell spunds ar closing
wime.

Another common eype of freeloader is the stalker, whio will
lizerally do the rounds of all suitable growups in the pal, weighing
up the prospeces and always on the lookout for suitable vicsims.
Like a tiger watching a gathering of ancelope at a watering hole,
hie will wait for exactly the rnght moment, then serike. As glasses
are drained, he will invent a reason for @alking o any member of
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the group he can get away with prewending vo know, and the
person in the chair will have no optdon bus w0 include him in che
forthcoming roumnd. Afrer claiming his drink, the sialker will fimd
AN excuse oo move on and wale w0 serike agaim_

Some roumid-dodgers hunt exclusively in pairs, with the male
and his female parmmer looking for any solo drinker they can find
a slim excuse w join. Despite all walk of equal rights and
responsibilites in the owside world, women in men's company
never seem w buy a drink, especially in the Leo. Thus, the solo
drinker will be buying two drinks for every ome he will receive
from the couple. With the more brazen operarors of this scam,
the female will not have a drink when her parener is buying, bus
make wp For it by graciously agreeing oo accepe a large one when
the unacoompanied man is paying.

According o a book on pulr running [ bowght before aking
over at the Leo, the systemn of taking it im wmuerns wo bary a round of
drinks should be encouraged by the licensee, as ic “draws people
vogether and encourages social mercourse and comviviabing.” As
far as | can see, the majority of my younger cusomers would be
much bereer off following the example of our veterans and baning
their own. In the Len, it is an accepeed fact thaz all single men of
retirermnent age and pase sexual acndey weae nobody ba themselves,
thiouggh it is rumowred thae ene of our maose unsocable and penmy-
pinching aged regulars bowghs Twipry Brissols a drink s mond.
When she recovered sufficiendy 0 ask what he was celebrating,
he explained that it was the tendh anniversary of his wife’s deadh.

Saturday 23rd

It looks as if | shall have a valuable ally in learning the wricks
of the rade. This morming | received an official visic from an
ineeTesting characeetr whi has run pubs in the ciey all his life. Tex
Eldon is also local president of the Licensed Vicouallers Associasion,
amd called in wo sign me up a5 a member. He is a real characeer,
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and of all the lcensees | have met across the vears, Tex The Prezx
1= exactly my idea of a real landlord. A solid and imperriaile
individual, he has a bluff though kindly manner, a nose like a
ripe srawberry, and his many yvears of witnessing the worse side
of human naiure have somehow not soured his ouidook on life.
Although not given w osteneatious display of wealth, he carmies
a wad of ready cash which would choke a pelican, and has the
respect of both licensees and customers throwghous the ciay. [tis
said thas, despite his advancing vears, he has never had eo call
the police for help in removing troublemakers from his evo pubs,
and his cechnique for discreety giving them something o
remeTnber him by as dhey huande throaggh the door is muach admired
in the trade. He is clearly a good, hones: and open man, and has
already called me several dmes vo see if he can be of help as |
seitle in. I ehink I shall learn much about pubmanship from him,
and if the Ship Leopard prospers half as well as his vwo licde
goldmines, [ shall be mome than coneTii.
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Yet another miserable evening session. and 1 am begimmimg o
wonder if [ have made a fatal career move. | am now on my
seventeenth profession, and dme is gecting shore for me wo find
contenument for myself, and some sore of fumme seourity For my
wife. | lefe schoo] without Bothering woe wait for any qualifications,
and have sdll mat found ooy orue méder. Inogpive of a nun of sedbacks
and reversals, | have remained opamisic, and always fel dhae [
wias juss matking dime wuntil my ability was recognised by the rest
of the world, so it would no: matter voo much what | did in the
meaniime. In hard dmes | have twrmed my hand oo gravedigging,
facrory work and delivering beer as well as drinking quite a ot
of it. Then there were our anempis at sewing up family concerns
like the pickled onion manufecoring company and a lonely hears
club. For a while, 1 was even a dressmaker’s assistame, uniil we
were stisched up by a false friend.
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Cenerally, 1 have enjoyed evervihing | have done for a living
uniil I have learned o do it, then Boredom and disconwene have
set in and | have had w0 come up with a new way of keeping my
mind occupied and making ends meet while waiting for real
success oo arrive. And all the dme my wife has been foursgquare
behind me, puning up with the hard times and being full of
enthusizsm for every crary proposal | have made. | have dragged
her from one financial crisis oo the next, and =il she has smiled
bravely and supported me in everything that | have wied o do.
[ dix moe know of any couples happier oo be wrgesher than us, bus
the trick of making money and keeping hold of i seems wo have
passed me by, | know dhat love of a good and faichiul woman is
much more imporane than having a positive bank halance, bue
[ wouldd dearly like w0 have bodh for my wife's sake. She does mos
need comvincing that | am of worth, bae as the inside of the Ship
Leopard continues v resemble an empey combb, 1 find myself
increasingly prey ws self<doube, and even sel-picy.

Monday 25tk

Ancother entry for the weird cuscomer register this morning
when one of my aged regulars arrived in duplicate. For three
weeks [ have been bemused by an old codger who comes in every
day eo case a mizsma of gloom over the public bar. On Mondays,
he takes up his position by the juke box jus =0 he can complain
alboue the noise level while he is making his pine of mild lase a
good hour, On Tuesdays he seands ae the odher end of the bar,
staring gleomily into his pine of biver and welling anyone who
iries e0 tdlk v him that he is deaf.

Tisday | discovered that [ have not been dealing with a paranoid
schizophrenic, bat one half of a pair of idendcal twins. According
i thie older regulars, they were born in the side sereet alongside
the Leo, live there sill, bae lead compleely separate lives. One
occupies the wop half of the house, while the oiher keeps to the
downstairs area. According wo legend they fell out over the
ownership of a oy crumpet around seventy years ago, and have
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